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EMPLOYER OF CHOICE INITIATIVES 

 

Approachable Management Style 

MRAEL recruits and develops Managers that are approachable, empathetic and at all times professional. MRAEL 
embraces the management philosophies of ‘firm but fair’ and ‘hard on the issue, soft on the person’. This ensures 
our Managers maintain high performing business units with professional standards, exceptional customer service, 
along with happy and engaged staff.  All MRAEL Managers participate in annual 360 degree feedback to aid in the 
development of a positive management style. 

Compressed Working Week 

MRAEL staff may be eligible to participate in a Compressed Working Week. Participating staff are either rostered 
to work over four days per week rather than five, providing staff with one Rostered Day Off (RDO) each week (in 
addition to weekends) or alternatively MRAEL will negotiate shorter hours over five days.  

MRAEL also offers flexibility within the Compressed Working Week roster and consider all requests from 
employees who wish to structure their working week differently to suit their personal situation. MRAEL strives 
to achieve a balanced approach to work successes with an understanding of personal needs and life goals. 

Corporate Banking, Mortgage and Personal Loan Savings  

At MRAEL, we understand the importance of investing wisely and saving for the future. To encourage and 
promote this, MRAEL has partnered with the Commonwealth Bank to provide all MRAEL employees with savings 
on Account fees, Mortgage and Personal Loans. For further information, please refer to MRAEL’s Corporate 
Banking Benefits Fact Sheet.  

Corporate Fitness Centre Membership Rates  

MRAEL encourages a healthy and well balanced life style and has negotiated gym membership discounts for all 
MRAEL employees in the regions of: Airlie Beach, Brisbane, Bundaberg, Emerald, Gladstone, Hervey Bay, 
Kingaroy, Mackay, Maryborough, Moranbah, Rockhampton and Sydney. Please refer to MRAEL’s Corporate 
Fitness Centre Membership Fact Sheet to see how you can claim discounted rates on your gym membership. 

Corporate Health Care Cover 

Recognising the importance of health care cover, MRAEL has partnered with Medibank to offer corporate 
membership at a discounted rate of 8.3% to all employees. To view this competitive offer, please refer to 
MRAEL’s Corporate Health Care Cover Fact Sheet. 

Discounted Mobile Phone and Internet Packages 

To reduce your communication costs, MRAEL has partnered with Vodafone to provide mobile phone and internet 
packages at a discounted rate. For further details please refer to MRAEL’s Mobile Phone and Internet Packages 
Fact Sheet.  

Employee Assistance Program 

MRAEL recognises that employees encounter a range of complex challenges in their personal and professional 
lives and has introduced the Employee Assistance Program (EAP) to provide individuals with access to 
professional and confidential counselling services with experienced and qualified psychologists. Counselling can 
be accessed for assistance with a broad range of personal and work related issues. Employees are entitled to two 
free sessions per year. 
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Feedback tools 

60 Day Checks: 
Our HR department meets with each new employee after 60 days from their commencement date. This 
is to ensure MRAEL is meeting their expectations as an Employer of Choice. This ensures employees 
are given an opportunity to voice any concerns and provide feedback on their MRAEL experience so far. 

Employee Engagement Surveys: 
All employees are invited to participate in annual Engagement Surveys. This ensures that any factors 
contributing to employee dissatisfaction can be identified and resolved proactively. Information gained 
from these surveys are used to enhance the well being of employees. 

360 Degree Feedback: 
MRAEL has the capacity to conduct 360 degree feedback on all employees. This ensures that performance 
feedback is obtained from a variety of sources, thereby increasing the accuracy and objectivity of feedback 
provided to staff. 

Exit Interviews: 
All exiting staff are invited to participate in an Exit Interview. Feedback is treated with confidentiality and 
allows MRAEL to address resignation triggers in a proactive manner. 

 

Flexible Working Arrangements 

MRAEL has been proactive in implementing a Flexible Working Arrangements Policy and has made the policy 
available to all MRAEL employees. The policy outlines that all requests for a Flexible Working Arrangement will be 
considered by MRAEL, with a response provided in writing to the employee. Flexible working arrangements can 
help employees balance the changing demands of work and personal life while contributing to improved 
performance and productivity. Examples of flexible working arrangements include; working from home, full time 
to part time employment, change in working hours and job sharing. Requests will be considered in line with 
business priorities. 

Insurance through Super Contributions 

As a strong advocator of preparing for the future, all MRAEL employees are provided the opportunity to receive 
automatic Life and Total and Permanent Disability (TPD) Insurance through Sunsuper superannuation 
contributions. For further information, please contact Sunsuper. 

Keeping in Touch Program 

MRAEL recognise that parenting is a life altering responsibility and wishes to offer its employees support when 
embarking on this wonderful and rewarding journey. MRAEL has been proactive in implementing a Keeping in 
Touch Program to provide employees the ability to be connected to the workplace whilst balancing the demands 
of family life. Whilst on parental leave staff are provided the option to voluntarily attend work-related events, 
meetings, training sessions and team building days of up to 10 days from the birth or adoption of their child until 
the end of their parental leave period. 

MRAEL Payroll Give Program 

Recognising the value and satisfaction in being able to help those in need, MRAEL has established a Payroll Give 
Program. This allows MRAEL employees an opportunity to make either a one off or set ongoing donation through 
wage deductions. MRAEL’s current Payroll Give charity is beyondblue. To participate in MRAEL’s Payroll Give 
Program, please complete MRAEL’s Payroll Give Program Donations Form.  
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Our People Program 

MRAEL is committed to providing our people with opportunities for ongoing learning and professional 
development and has implemented the following development programs to facilitate this. 

Training 
MRAEL conducts regular skills gap analysis to identify staff training requirements. Every staff 
member has a training plan developed upon commencement. Every new employee receives an intensive 
two day induction. 

Graduate Program 
The Graduate Program provides an opportunity for MRAEL to employ final year university students, 
or recent graduates of a relevant program, to develop their leadership, people management and 
organisational skills, along with their business acumen. Over the duration of the program Graduates 
will work towards achieving set competencies and completing projects which will provide them with 
the knowledge and practical skills to step into a management role upon completion of the program. 

Employee Career Development Program 
To develop our people and broaden employee career goals, MRAEL has created an Employee Career 
Development Program. This program provides eligible staff with the opportunity to set career goals 
and work towards those goals with the assistance of a Career Development Training Plan. From this, 
employees are able to expand their knowledge and develop the practical skills and competencies 
required for their desired position.  

Professional Development Program 
MRAEL offers an excellent Professional Development Program, available to all staff. Employees 
undertaking approved Professional Development have all fees paid up front by MRAEL and our 
Compressed Working Week Roster provides employees with the ability to spend a full day per week 
undertaking study. 

MRAEL also maintains a Corporate Library in our head office for all staff to utilise. Our library has 
extensive resources on various topics and fields of study. 

Performance Management Framework 

MRAEL operates in a Performance Management Framework that facilitates regular and ongoing performance 
feedback. This ensures all employees are being developed to reach their full potential with the support of their 
Manager. High performers are easily identified in this framework ensuring that recognition and reward is applied 
appropriately. 

MRAEL utilise a state of the art performance management program ‘Sonar 6’. This program allows employees to 
log on and self assess their own performance. Employees can view their manager’s ratings and comments. 
Performance trends and objectives are visually displayed. 

Salary Sacrifice 

MRAEL employees are able to salary sacrifice lap‐top computers and superannuation contributions. 

Technology 

MRAEL places a strong focus on deployment and support of some of the latest software, hardware and 
communication systems, engaging in Information Communication Technology best practice to increase efficiency 
and drive performance. MRAEL has been progressively upgrading its information technology infrastructure to 
provide the most efficient possible workplace. This technology includes: HD Video conferencing, Remote 
Networking software enabling staff to ‘connect from anywhere’, software upgrades and a Blackberry Enterprise 
Server for corporate mobile email. 
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Training and Course Discounts 

MRAEL will assist you to pursue further education in an area which interests you. MRAEL’s Registered Training 
Organisation, The Training Academy, is offering all MRAEL employees and Partner Organisations discounted fee-
for-service courses. Courses include, but are not limited to cooking classes, Professional Development courses and 
Responsible Service of Alcohol (RSA) training. For further information, please refer to MRAEL’s Training and 
Course Discount Fact Sheet.  

Travel Benefits 

Want a cheap getaway when you take Annual Leave? MRAEL has partnered with Flight Centre to provide a fixed 
discount on all domestic and international travel packages to MRAEL employees. This excludes sale packages. 
Discounts do not apply to packages that are already on sale. Discounts are also available on accommodation 
booked through Quick Beds Corporate. Please refer to MRAEL’s Travel Benefits Fact Sheet and Quick Beds 
Corporate Booking Instructions for further details.  

Uniforms 

All MRAEL employees receive 3 full sets of uniforms during their first week of employment. Staff can choose from 
corporate ready to wear uniforms or tailor made uniforms. Our uniforms are professional and corporate in 
appearance. Our organisation considers our uniforms to be an important aspect of our corporate brand. 

Values‐Based Organisation and Culture 

MRAEL operates on a foundation of values which in turn creates an organisational culture of mutual respect, 
dignity and honesty. We recruit staff in alignment with our organisational values. Our performance management 
framework is also underpinned by our core values. 
 
MRAEL’s organisational culture is maintained through ongoing staff training on the concepts of emotional 
intelligence and being ‘people smart’. We receive consistent feedback that our workplace is welcoming, happy and 
professional.  

Volunteer Program 

MRAEL have a Volunteer Program that enables all employees to participate in one paid day of volunteer work 
each year. Employees can select an approved charity of their choice in which to contribute to. In addition to this, 
MRAEL supports various charities through regular fundraisers and initiatives which are held and coordinated by 
MRAEL staff. Examples include: 

¶ “Girls Night In” (Breast Cancer Awareness) 

¶ Happy Tails Day (RSPCA) 

¶ Jeans for Genes Day (Children’s Medical Research Institute) 

Wellbeing Programs 

MRAEL encourages a healthy and balanced lifestyle for all staff and regularly runs wellbeing programs to promote 

this. Examples of MRAEL wellbeing programs previously held include 10,000 Steps Challenge and MRAEL Boot 

Camp.  


